C(Q LleHTpanHa koonepatuBHa 6aHka Al Ckonje

rOAMLWLEH U3BELLUTAJ
3a paboTterwseto Ha HaasopHuoT oa6op Ha LieHTpanHa koonepatuBHa 6aHka ALl Ckonje BO
2024 ropuHa

Ckonje,
Anpun, 2025 rog.






Bp3 ocHoBa Ha rnaea X, Touka 60 og OanykaTa 3a npaBunaTta 3a 4o0po KopnopaTyMBHO yrpaByBaHe Bo H6aHka
Ha HapogHaTta 6aHka Ha Penybnuka CeBepHa MakegoHuja u uneH 59, ctaB 1, Touka 15 og CraTyToT Ha
LlenTpanHa koonepatueHa 6aHka ALl Ckonje, HagsopHuot og6op ao CobpaHueTo Ha akumoHepute Ha baHkaTta
ro JocTaByBa CregHUoT

rogMweH M3BEWTAJ 3A PABOTEHRETO HA HAOSOPHMNOT OOBOP HA
LLEEHTPAJIHA KOOMNMEPATMBHA BAHKA A CKOINJE BO 2024 TOANHA

Hap3opHuoTt oa6op Ha LleHTpanHa koonepatuBHa 6aHka All Ckonje npeTctaByBa CamMOCTOEH U
He3aBMCEH OpraH KOj CBOUTE HaOSeXHOCTU M M3BPLUYBA COrNacHoO co 3akoHckuTe nponucu, CtatytoT Ha LIKB
Al Ckonje n KogekcoT 3a kopnopaTvBHO ynpaByBawe Ha baHkata. HapsopHuoT ogbop ru ycBojyBa AenoBHaTa
nonuMTMka M pasBoOjHMOT MnaH Ha baHkaTta M ro crnegm HMBHOTO CrpoBefyBake, M ogobpyBa M AoHecyBa
MONUTUKNTE 3a BpLUEHE (PMHAHCUCKM aKTMBHOCTU W IO HaArneaysa HMBHOTO CNpoBeayBake, M ogobpysa v m
OOHecyBa NnaHoBUTE, NMporpaMmTe U Opyrute OMWTU aKTu BP3 OCHOBA Ha kou paboTu baHkaTa, mocTojaHo ro
crnegw Hej3aMHOTO paboTere, MM Crieam U M aHanuavpa m3BellTaMTe Ha cynepBu3opckaTta KoHTpona Hag LIKB
Al Ckonje n gpym m3sewTaun of HapogHata 6aHka Ha PCM v npesema gpyrn Mepku 3a ycornacysame U
paboTete Ha baHkaTa cornacHo Co 3aKOHCKUTE M noAasakoHckuTe nponvcu. OgroBopeH e aa 06e36ean nobpo
paboTerwe, ynpaByBake M ctabunHoct Ha LIKBE AL Ckonje, Kako M HaBPEMEHO U TOYHO (PMHAHCUCKO
N3BECTYBaHE Ha HAOMNEXHUTE MHCTUTYLIMN.

Bo pamknTe Ha oBue HagnexHocTu, HapgsopHuot ogbop Ha LIKB Al Ckonje Bo TekoT Ha 2024 roguHa
paboTtelle co cTpeMex 3a fobpo paboTewe, ynpaByBawe U CTabMNHOCT Ha baHkaTta, HABpPeEMEHO U TOYHO
nssectyBakbe Ha HapogHata 6aHka Ha Penybnuka CeBepHa MakegoHwja, KBanuTETHO U KOHTUHYMPAHO
ynpaByBake CO MasapHuUTE PU3nNLW, NfaHupake HOBM WM PasBOj Ha MOCTOEYKM MPOU3BOOU M YCIyrn Ha
nasaporT, ycornacyBame Ha akTUTe 1 NONUTUKUTE CO M3MEHMTE BO 3aKOHCKaTa M NoA3akoHcKaTa perynaTuea,
3aWTuTa Ha MHAOPMAaTUBHMOT CUCTEM, YyCOrfacyBake Ha kamaTHuTe cTanku u Tapudparta co onwTtuTe
ycnoBu Ha nasapot. Pabortata Oelle opueHTMpaHa KOH OCTBapyBake Ha LenuMTe 3a 3rofiemMyBakbe U
nogobpyBake Ha KBanuTETOT Ha KPeAUTHOTO MopTdonuno, Bpllere edmkacHa KOHTpona Bp3 NpoLecuTe Ha
paboTa, MVWHUMU3WpPaHE Ha OMNepaTUBHUTE PU3NLM, MOCTUTHYBake onpefeneHn QUHaAHCUCKN 1
OpraHu3aumcKkun pesynTaTtu.

AKTUBHOCTUTE reHepanHo 6ea HacoyeHu bankata ga 6uage curypeH n KOHCTPYKTMBEH napTHep Ha
CeKoj Hej3uH knueHT. [lejHocTuTe Gea OpueHTMpaHuM KOH OCTBapyBak€ Ha Hej3nHaTa Mucuja - ga Kkpewpa
TPajHWN BPCKMN CO KNMMEHTUTE U NOANaboKo Aa HaBMne3e Ha MakeJOHCKMOT nasap npeky ouHaHcupare Manm u
cpegHu npeTnpujatvja U U3MYKM Nuua, Kako M MoHyga Ha CoBpeMeHUM (PUHAHCUCKU YCIyrn Kowu T
MCMNOSHYBaaT HajBUCOKUTE MpodpecnoHanHn ctaHgapan, nputoa cTpemMejkn ce ga oapxysa NO3UTUBHA U
CTUMynaTuBHa paboTHa aTMocdepa M ga rm NOoTTUKHYyBa MHMUMjaTMBMTE W Ada MM HarpagyBa peanHute
pesynTtaTu n ycrnecwm.

PaboTteteTo Ha HagsopHuoT ogbop Ha LUIKB Al Ckonje Bo TekoT Ha 2024 roguHa ce ogguBalle BO
YyCNOBM Ha 3rofieMeHn uHdnaTtopHu aswxkewa. HagsopHuoT ogbop Bo TekoT Ha 2024 roguHa 6Gewe
OpUEeHTUpPaH KOH OCTBapyBak€ Ha OCHOBHUTE CTpaTEeLUKM Lenu, 1 Toa: OApXyBake BO rpynarta Ha CpegHu
6aHkn BO GaHkapckmoT cektop Ha Penybnuka CeBepHa MakegoHuja, Ha HajedukaceH HauuH ga obesbeau
BMCOKOKBaNMTETHN NPOM3BOAUN W YCIYyrM BO NMPecpeT Ha noTpebute Ha KNMeHTUTe U Aa OCTBapu No3vTMBHA
cTanka Ha noBparT Ha KanuTanoT U 3a40BONUTENEH NPUHOC Ha akuMoHepute Ha baHkara.

LleHTpanHa koonepatuBHa 6aHka BO TekOT Ha 2024 roguHa HacTojyBalle:

> [a vMa oJpXNMB pacT Ha KpeauTuTe M Jda ja 3ajakHe cBojaTa nas3apHa nosvuuja BO HauuoHanHaTa
eKoHoMWja;

» na gedbuHupa nonuTuky U Npoueaypu 3a ycornacyBamwe Ha paboTereTo Co HajaobpuTe meryHapoaHu
NPaKTUKN N 3aKOHMW;

» [a 0OpXyBa BMCOK KBanuUTeT Ha KpeauTHOTO MopTdOoNnMo U 3aJ0BONIUTENHO HUBO Ha MOKPUEHOCT CO
pesepsauuu;

» 0oppXyBane CTabuIHO 4eno3UTHO jaapo U BUCOK CTEMEH Ha JIMKBUOHOCT, U

> OoApXyBare Ha pU3NYHUTE MO3MUMM BO paMKUTE Ha NUMUTUTE YTBPAEHW of cTpaHa Ha HapogHata

6aHka Ha PCM, kako 1 BO paMKUTe Ha UHTEPHUTE NIUMUTHU.



Co uen nopobpyBawe Ha ceBkynHaTa dmHaHcucka nosvuuvja Ha badkaTa, HapsopHuoT onbop
OoHece OpojHM oanyku, Mery KOU U OANyKU of AOMEHOT Ha KpeauTMpaweTo, OAHOCHO BpLUELlEe M3MEHU U
OOMoSIHyBakba Ha napameTpuTe Ha MOCTOEYKMTE MPOOYKTM BO Hacoka Ha nopoobpyBake Ha YCroBuTe 3a
KNMeHTUTE 1 onpegenysalle NPOMOTUBHM YCIOBU M Neproan 3a NpOoayKTUTE.

Haﬂ30pHI/IOT O,El,60p Ha cBouUTe cCeaHMUM NONHOoMpaBHO oAfydyBalle COornacHO CO 3aKOHCKUTe WU
NoA3aKOHCKUTE Nponucwy, CTaTYTOT Ha baHkaTta n [JenoBHuKoT 3a pa60Ta Ha Ha[J,30pHI/IOT O,El,60p, oanykute
OoHecyBalle CO MHO3MHCTBO MacoBu.

Bo 2024 rogunHa, HagsopHuoT ogbop OAroBOPHO M BpLUELLE CBOUTE aKTMBHOCTM BO Hacoka Ha
obe3benyBare O06po paboTerwe, ynpaByBake W CTAabOMNHOCT Ha baHkaTa, kako M HaBPEMEHO WM TOYHO
dunHaHcKCKO n3BecTyBake Ha HapogHata 6aHka Ha PCM.

Hap3sopHuoT oabop kako opraH Ha LleHTpanHa koonepaTtusHa 6aHka ALl Ckonje e UMeHyBaH of CTpaHa
Ha CobpaHneTo Ha akumMoHepuTte, No fobVBaHe NPETXOA4Ha COrMacHOCT Of ryBepHepoT Ha HapogHata 6aHka
Ha Penybnuka CeepHa MakegoHuja. CBouTEe akTMBHOCTU reHeparnHo rM ocTeapyBalle Ha pPefoBHU CeoHuum
KOW Ce oapKyBaa Hajmarnky efHall KBapTarHo, CorfacHo co 3akoHoT 3a 6aHkuTe 1 co CtaTyToT Ha baHkaTa.

Bo TekoT Ha 2024 roguHa Hapg3opHuoT ogbop paboTelle BO CNeAHNOT COCTaB:

YJIIEHOBU HA HAO3OPHUOT OOBOP MAHOAT
» Tuxomup AHrenoB ATaHacoB — npetcegaTten 00 12.9.2026 .
» [eopru OumutpoB KOHCTaHTUHOB — 3aMeHUK-NpeTceaarten 3aK/ly4YHo co 16.10.2024 .
» Xpwucto 'eoprmeB XpuUCToB - YneH 00 12.9.2026 .
> CaetocnaB Mun4yeB — He3aBWCEH YneH 0o 15.2.2027 r.
» JoHko NeTpoB — 3aMeHuK- NpeTcegaTen 0o 9.8.2027 r.
» BaHren CnnpoB — He3aBM1CEH YreH 0o 28.11.2027 r.

N3BPLWYBAHE HA HAOSOPHATA ®YHKLNJA

Bo 13BpLUYBaHETO HA CBOWUTE 3AKOHCKM U CTaTyTapHW HagnexHocTi, HaasopHuoT oa6op noctojaHo ro
cnepewe paboTeweTo Ha baHkata M M pasrnegyBalle MeceyHUTe U3BellTaum Ha YnpaBHMOT ogbop 3a
OoCTBapeHuTe CbI/IHaHCI/ICKI/I pesyntatiu, ru cnegelle ABMXeHweTo Ha CUTe ('.bVIHaHCI/ICKVI nokasarteru, BunaHcoT Ha
cocTtojba, bunaHcoT Ha ycnex, npocduTabunHocTa U NUKBUAHOCTA, KPEAMTHOTO MOPTKONMO, 4Eeno3uTuTe Ha
npaBHW N pM3nNYKM Nuua, OCTBapeHWUTE MPUXOAM U pacxody CO HMBHaTa CTPYKTypa, CONCTBEHUTE CpencTsa,
CTankaTta Ha afjeKBaTHOCT Ha KanutanoT, NpU4YnH1uTe 3a npomMeHunTe BO I'IOpT(*)OJ'II/IOTO N CUTEe OCTaHaTu 3Ha‘-lajHI/I
npalarsa of paboTerneTo Ha baHkaTa. HagsopHuoT og6op BpLueLle nocTojaH Haa3op Ha paboTaTa Ha baHkaTta
W OpyriTe opraHu Ha ucrtata, pefoBHO copaboTyBalle co YnpaBHUMOT o46op v ocTBapyBalle NOCTojaH Hag3op
Bp3 paboTereTo 1 opraHuTe Ha baHkaTta. ' crnefelue NMKBMAHOCTA, pU3MUMTE, APYrUTE 3HAYajHU NapameTpu
3a yCreLUHO ocTBapyBame Ha (DYHKUMUTE Ha UCTaTa M KBANMTETOT Ha KPEAMTHOTO NopTdonmo.

Bo usBewwTajHnoT nepuog HagsopHMoT oabop BpLUeLLe Haa3op Mpeky:

» pedoBHO pasrnefyBawe Ha M3BelTauTe Ha YnpaBHUOT oabop 3a paboteweTo Ha LleHTpanHa
koonepatmBHa 6aHka ALl Ckonje, n3BewTante 3a paboTeweTo Ha YnpaBHMOT oabop Ha baHkara,
n3gewTtante Ha OgbopoT 3a ynpaByBake cO pusnumte, Ha OpbopoT 3a pesusumja, Cnyxbata 3a
BHaTpewHa peBusmja, CnyxbaTta 3a KOHTpona Ha ycornaceHocTta Ha paboTeweTo Ha baHkarta co
nponucute, CnyxbaTta 3a crnpedvyBawe nepewe napyu u uHaHcupawe Tepopusdam, Ha nMueTo
OLrOBOPHO 3a CUTYPHOCT Ha MHpOpMaTUBHUOT cucTem, [lMpekumjata 3a aHanusa 1 ynpaByBake CO
KpeauTHUOT pU3UK, U3BELLTauTe 3a M3HOC U BUA Ha nNpe3emeHn cpeacTBa Ha baHkaTa; ussewrtante
3a 0foDOpeHn UCKMyYouM BO KamaTHM CTankv npu UCNNaTeHu KPeauMTHU MpoM3BOAMW; KBapTarHute
n3BeLWTan 3a WCNMaTeHW KpeauTu KOMLITO oTcTanyBaaT Of CTaHAapOHWUTEe KPeaMTHU NPOW3BOAM,
n3BellTanTe 3a 3eMjOOESICKM KpeauTu, u3BellTauTe 3a KIMeHTM Ha baHkata Kaj KouwTo e
NAEeHTU(MKYBaHO BMOLWYBake Ha oMHaHCUCKaTa CMOCOBOHOCT; m3BewwTauTe 3a UCnnaTteHn KpeguTHo-
rapaHuMcku npou3BoAM CO HeratMBHO Mucriewe of Cnyxbata 3a KpeauTeH pusnMK U KPeauTHU




onepaumn, Kako U CO PU3UK UCKITy4OLM, KBapTarHUTe N3BELUTan 3a U3BPLUEHN TPaHCAKLMM CO MOBP3aHu
nuga;

opobpyBatbe Ha M3NOXEHOCT KOH nuua of Hapg 20% opf concTBeHnuTe cpefcTBa Ha baHkarta, co
WCKIMY4YOK Ha M3MOXEHOCT BP3 OCHOBA Ha KynyBake XapTuu o4 BpPedHOCT usgaaexHn oa HapogHata
6aHka Ha PCM,;

ogobpyBake TpaHcakLmm co noBp3aHu nuua co baHkata Bo usHoc og Hag 6.000.000 geHapw;
aHanusa Ha KpeguTHOTO NOPTAONMo Ha PUINYKU NULa;

yCBOjyBare Ha PrHaHCUCKUOT nnaH Ha baHkaTta, ogobpyBare Ha nnaHoBUTE 1 NporpamuTe 3a paborta
n loanwHMOT nnaH 3a pabota Ha Cniyx6aTa 3a BHaTpeLLHa peBn3nja;

opobpyBake Ha oguwHaTa cMeTka U Ha oMHaAHCUCKWTE u3BeLTan Ha baHkaTta;

yCBOjyBake Ha MONUTUKUTE 3a yrnpaByBake CO pusMuuTe, MraHoBUTE WM MporpamuTe 3a paboTa u
ONWITUTE UHTEPHM aKT Ha baHkaTa, 0CBeH akTuTe WTOo M AoHecyBa COBpaHNETO Ha akLMOHEPUTE;
pa3rnegyBalke Ha M3BellTauTe Ha cynepBu3avjata, ApYrM M3BelTaum U 3anvCHUUM, OOCTaBEeHW of
HapogHata 6aHka, YnpaBara 3a jaBHu1 Npuxoam 1 apyrn HagnexHu MHCTUTYLUN N Npe3eMarke Mepku 1
aKTMBHOCTW 3a HaAMWHYBaH€ Ha YTBPAEHW HEeYCOrnaceHocTH n crnaboctun Bo paboTeweTo Ha baHkaTa;
pasrnegyBarbe Ha [oanWHNOT n3BeLwTaj 3a paboterweto Ha LIKB ALl Ckonje;

OPYr akTUBHOCTM COFMacHO CO 3aKOHCKaTa M NofsakoHckaTta perynatuea, CTaTyToT U UHTEPHUTE aKTu
Ha baHkaTa.
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Bo nepwuopot jaHyapu-gekemBpu 2024 roguHa, HagsopHuMoT ogbop BO paMkuTe Ha CBOUTE
HaaNeXHOCTN JOHece onpeaeneH Opoj akT U ja OLEeHN COOABETHOCTa HA HEKOW Of MOCTOEYKNUTE, CO KOU ce
opgobpyBaaT AenoBHUTE MOMUTUKN U cTpaTermn Bo 6GaHkapckoTo paboTere, Kako U ApYrM akTu NoBp3aHu co
paboTeweTo Ha baHkaTa.

Bo u3BecTyBaukmoT nepwon, HaasopHuoT ogbGop oapxka BkynHo 13 (TpuMHaeceT) cegHuuu, a BO
nepuodoT Mery ABe cegHULM AoHecyBalle oafyku 6es oapXKyBaHe COCTaHOK, CO NPeTXo4Ha CornacHocT of
CUTE YNeHoBMW.

» Twuxomup ATaHacoB ydecTByBalle BO pabotata Ha 13 (TpuHaeceT) ceagHmum n 2 (oBa) natu gaeawle
COrnacHOCT 3a A0HEeCyBak-e 0A41ykM 6e3 ogpXKyBake ceHuLa, COCTaHOK;

leoprn KoHcTtaHTuHOB 3aknydHo o 16.10.2024 rogmHa yyecTtByBalle Bo paboTata Ha 9 (geBer)
cegHUUM 1 2 (OBa) nNaTu JaBalle COrMnacHOCT 3a JOHecyBake oaflykm 6e3 ofpyBakwe ceaHuua,
COCTaHOK;

Xpucto XpucToB yyecTByBalle BO paboTata Ha 13 (TpuHaeceT) cegHuum mn 2 (ABa) naTv gaBalle
COrNacHOCT 3a JOHECYBake 0aNykn 6e3 oapKyBake cefHuLa, COCTaHOK,;

CeeTocnae Muues, yvyecTByBalle Bo paboTaTa Ha 12 (OBaHaeceT) ceagHvum 1 2 (4Ba) natv gaBalle
COrnacHOCT 3a A0HeCyBak-e 0AaNykM 6e3 ogpXKyBawe ceHuLa, COCTaHOK

JoHko [MeTpoB, yyecTByBalle BO paboTaTa Ha 12 (aBaHaeceT) cegHuum v 2 (OBa) natu gasalle
COrnacHOCT 3a A0HEeCyBake 041ykM 6e3 ogpXKyBawe ceHuLa, COCTAHOK;

Banren Banues Cnupos, yyecTByBalwe Bo pabotaTa Ha 13 (TpuHaeceT) cegHuum n 2 (gBa) natu
JaBalue COrnacHoCT 3a JOHecyBakwe o0anykun 6e3 ogpxkyBare cefHuua, COCTaHoK.
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HansopHuoT oabop Ha cuTe CBOM CeAHWLM OAy4YyBallie COrflacHO Co 3akoHOT 3a GaHkMTe, 3aKoHOT
3a TproBckuTe ApywTea, CtaTtytoT Ha BaHkata n [enoBHukoT 3a pa6oTa Ha OpbopoT, a oanykute
[loHecyBalle CO MHO3UHCTBO IMacoBu.

Bo TekoT Ha 2024 roaunHa, HapsopHuoT oa6op Ha BaHkata paboTelle BO cocTaB Of LUECT YreHa,
3aKkny4Ho o okTomBpu 2024 roamHa, 3a notoa HaasopHuoT ogbop aa 6uae coctaBeH of neT yneHa. Bo
HeroBaTta paGOTa KOHTUHYUpaHO y4ecTByBaa CUTE 4Yl1eHOBW U CUTE YNeHOBU npuaoHecoa 3a ychnewHo
n3BpLieHata pabota Ha Og6oporT.

Bo n3BecTyBaukMOT Nepuog He e KoHCTaTMpaH Cyaup Ha UHTepecuTe Ha Koj BUno of YneHoBuUTe Ha
HansopHuoT ogbop co uHTepecoT Ha baHkaTta, KOjIWITO MOXe [da ja Monpedyn WNM orpaHuyyM HerosaTa
CNocoBHOCT 3a M3BpLUYBake He3aBUCHa W OGjeKTMBHA OLEHKa Ha pelleHujaTa NpeanoXeHu od Apyrute
yneHoBM Ha HapasopHuoT og6op, CaMOCTOjHO Aa M aHanuaupa OAnyKuTe Ha YnpaBHWOT ogbop M Aa
n3berHyea crefete KONekTMBHU cTaBoBW. YneHoeuTe Ha HagsopHuoT v YnpaBHMOT oaGop uaberHysaaT
KakoB OWIO CyaMp MUNu NoTeHUMjaneH cyamp noMery HUBHUTE NIUYHU UHTEPECU U UHTepecuTe Ha APYLITBOTO.
HansopHuoT ogbop Ha BaHkaTa ro cnegu v ynpaByBa CO MOTEHUMjanHUMOT CyaMp Ha WMHTepecu nomery
uyneHoBUTE Ha [aBaTa opabopa, MOBUCOKMOT MeHaLMEHT W aKuMOHepuTe, BKNydyBajku ja M MoXHaTa
3noynoTtpeba Ha cpeacTBata Ha BaHkata u anoynotpe6a Ha 34enku Co 3aMHTepecupaHn CTpaHu UnuM co
NoBpP3aHM CTPaHW.



OAOOBPEHW  OONYKW, W3BEWTAW, TUJIAHOBWN N TOJIUTUKNA,
NMPEONOXEHW 0O COBPAHNETO HA AKLUMOHEPUTE HA LUKB A CKOTMJE
BO 2024 TOOVHA

HapsopHuoT ogbop M ogobpu mn rm npegnoxu go CobpaHmeto Ha akuuoHepute Ha baHkata 3a
ycBojyBawe ogmwHaTa cmeTtka Ha LIKB ALl Ckonje co coctojoa Ha 31.12.2024 rognHa n  dUHAHCUCKNUTE
n3BewTan Ha baHkaTta 3a 2024 rogvHa, Npegnor-oanykarta 3a ynotpeba u pacnopegyBakbe Ha OCTBapeHaTta
nobuska Bo 2023 roamHa, ro pasrnega v ro npeanoxm 3a yceojyBawe M3BewTajoT Ha [pywtBoTo 3a
peBu3unja 3a M3BpLUEHa paBusnja Ha PUHaAHCUCKUTE U3BELITan 3a roguHaTta LWTo 3aBpllyBa Ha 31.12.2023
roauHa, co nucMeHo mucnewe og HagsopHuot oabop. HaasopHuot ogbop ao CobpaHueTo Ha akumMoHepute
Ha baHkaTa ro pgoctaBm WM3BewTajoT 3a cBoeTo paboTewe BO 2023 roavHa, 3aefHO CO OueHKa Ha
noeaAnHEeYHNTE YNEHOBU N KONEKTMBHO, Kako 1 MoguwHnoT udsewwTaj 3a paboterweto Ha LIKB ALl Ckonje Bo
2022 rogmHa, co MMCMEHO MUCHEHE MO UCTUOT oA HagsopHnoTt oabop.

NMNO3HAYAJHUN WU3BEWTAMN OOOBPEHW OO CTPAHA HA HAO3OPHWOT
OABOP BO TEKOT HA 2024 TOONHA

HapsopHuoT opbop Ha LeHTpanHa koonepaTtuBHa GaHka AL Ckonje BO TekoT Ha 2024 roguHa rm
ycBou [lenoBHaTa NMOMMTUKa M PasBOjHMOT MnaH, kako n ®uHaHcuckmoT nnaH Ha UKB Al Ckonje 3a 2023
rogvHa, rv pasrnega: FoguwHWoT M3BelwTaj 3a pabota Ha CniyxbaTa 3a BHaTpellHa peBusmja Ha LUIKB ALl
Ckonje 3a 2023 roaguHa, Kako W MONMYroguLIHWOT, KBapTalHATE U MEeCeYHUTE M3BewTaum opf ucTaTa,
NONyrogvLWHUOT U rOANWHMOT M3BeLwTaj 3a paboTta Ha OgbopoT 3a pesusunja Ha LIKB ALl Ckonje, co oueHka
3a concrteeHata paboTa oA acnekT Ha MoeauHEYHUTE YNEHOBM M KONEKTUBHO, [OOULLIHMOT M3BELWTaj 3a
paboTteweTo Ha OgbopoT 3a ynpaByBake CO pU3MUUTE, CO OLEHKA Ha concTBeHaTa paboTa oA acnekT Ha
NnoeguHEYHNTE YNEHOBU M KOMekTMBHO, [MonmyroguwHuoT u [oAUWHMOT M3BeLWTaj 3a CUrypHocta Ha
nHOpMaTMBHMOT cuctem u MNonyrognwHnte nssewTtam og CnyxbaTta 3a KOHTpona Ha ycornaceHocTta Ha
paboTteweTo Ha baHkaTa co nponucuTte. WcTo Taka, Ha cegHuua Ha HagsopHuoTt ogbop Gelwe ogobpeH u
M3BewTajoT 3a cnpoBedeHMOT MOMMC Ha cpefcTBaTa M m3BopuTe Ha cpeactea Ha LIKB ALl Ckonje co
cocTtojba Ha 31.12.2023 roguHa.

» TlopuweH usBewrTaj 3a paboteweto Ha HapgsopHuoTt oabop Ha LleHTpanHa koonepaTuBHa
6aHka ALl Ckonje Bo 2023 rogmHa co OueHKa Ha concTBeHata pabota oA acnekT Ha
noeaHe4YHUTe 4YNeHOBU U KOJIeKTUBHO

CornacHo co 3akoHckute oapeabu, HapsopHuoT ogbop Ha BbaHkarta, Bo anpun 2024 roguHa, ro
n3roteu MOOULIHNOT M3BELLTAj 3@ CBOETO paboTere BO TekoT Ha 2023 rogmHa co OueHka Ha coodBeTHOCTa
Ha 4neHoBuTe Ha HaagsopHMOT ogbop, noeguHeYHa M KONMEKTUMBHA U UCTUTE M gocTtaBu Ha CepHuuaTa Ha
FoanwHoTo cobpaHune Ha akunmoHepuTe Ha baHkarta.

» WHdopmauum Bo Bpcka co uameHuTe Bo Oanykata 3a KamatHUTe ctanku Bo baHkaTta

Bp3 ocHoBa Ha OanykaTta 3a BMCUHATa Ha KamaTHWUTE cTanku Ha LleHTpanHa koonepatnBHa GaHka
Al Ckonje, YnpaBHunoT oabop BoO TekoT Ha 2024 roguHa OOHECe OAJIyKM 3a M3MeHa W JOMONIHyBake Ha
OpnykaTa 3a kamaTHWUTe cTanku Ha baHkaTa. MmeHo, BaHkaTa n3BpLIM NpoMeHa Ha KamMaTHUTE CTanku Ha
KpeanTuTe Ha JOMaKMHCTBaTa of NOCTOEYKOTO KpeaMTHO NopTdONMo.

» WHdopmaumm Bo Bpcka co uaMmeHuTe Bo TapudaTta Ha baHkaTta

Bp3 ocHoBa Ha OgnykaTta 3a TapudaTta Ha HagomecTouuMTe 3a ycnyrute LWTo v Bpwu LleHTpanHa
koonepatueHa 6aHka ALl Ckonje, YnpaBHMOT og0op AOHECE OAJTYKM 3a U3MEHU BO UcTaTa OAsyKa U 3a Toa
peAoBHO ro n3BecTyBalle HagsopHuoT ogbop. ViIMeHo, co Len co3aaBame nasapHu ycroeu 3a noedumkacHa
nogapLlika Ha KnmeHTuTe Ha baHkaTa n yTBpOyBawe KOHKYPEHTHU LieHW Ha BGaHkapcKuTe YCrnyrn Kako u
npoaoSKyBake Ha MoHaTamMolLlHaTa ycrelwHa copaboTka BO HapedHWOT nepuog, YnpaBHMOT onbop Bp3
OCHOBa Ha [0oCeralHoOTO UCKYCTBO O TEKOBHOTO paboTere CO KNMEeHTUTe, OHECE OAMYKN 3a BOBeAyBah-e
noenacTeHn Tapudu co kon baHkata ke npecMeTyBa ¥ HannaTyBa HagOMeCTOLM 3a U3BpLUEHUTe BaHKapcku
ycnyrn Bo obrnacta Ha nnaTtHMOT NpoMeT BO 3eMjaTa, Kako W U3MeHW BO LAENOT Ha COOABETHWU KpeaWTHU
MPOAYKTU Ha HacereHwue.

o



> 0anyku 3a ogobpyBate KpeguTy U 6aHKapCKU rapaHumum

Bo TekoT Ha u3BecTyBa4yknoT nepuon HagsopHuoT ogbop AoHecyBalue oanyku 3a ogobpysare Ha
KpeanTtn 3a CbI/ISI/I‘-IKI/I M npaBHU nuua u”n 6aHKapCKl/I rapaHumum Kom He ce BO Hag1eXXHOCT Ha yl'lpaBHI/IOT
oabop.

» Opnyka 3a ogobpyBame Ha NloauwHMOT nnaH Ha Cnyx6aTa 3a BHaTpellHa peBu3uja

Bo jaHyapu 2024 roguHa, HagsopHuoT ogbop Ha LleHTpanHa koonepatmBHa 6aHka ALl Ckonje ro
ogobpu lNoguMwHMoT nnaH 3a pabota Ha CnyxbaTta 3a BHaTpelwHa peBusnja. MimeHo, CnyxbaTa 3a
BHaTpeLUHa peBu3mnja BpLUM NOCTOjaHa M LernocHa KOHTPOia Ha 3aKOHUTOCTA, NPaBUITHOCTa U aXypHOCTa Ha
paboTterweTo Ha baHkaTa u HejauHnTe opraHusaunckmn egnHmum. OcHoBHa Lien Ha paboTeweTo Ha CnyxbaTa
e Ja NpuaoHece BO OCTBapyBawe Ha uenuTte Ha baHkaTa, npeky oueHyBawbe Ha U3MNOXEHOCTUTE Ha pU3num,
OLleHyBake Ha ajekBaTHOCTa M e(dEeKTUBHOCTA Ha KOHTPONUTE M HMBHO NogobpyBake, BO BpCKa CO
BEPOAOCTOJHOCTA WM MHTErpuTeToT Ha (OUHAHCMCKUTE W OnepatuBHUTE MHQOpMauuun, edekTMBHOCTa U
edpmkacHocTa Ha onepaumuTe, 3aWwTuTaTa Ha cpegcTearta u nHopMaummTe 1 ycornaceHocTa Co 3aKOHCKa 1
noAsakoHcKa perynaTtmsa. 3a ocTBapyBake Ha cBouTe uenun CnyxbaTta cnpoBegyBa pedoBHW U BOHPEOHU
peBU3Nn, MOHUTOPUHT peBusumn (follow-up) v Opyrv OOMONMHUTENHU AKTUBHOCTU — KOHCANTWHI YCMyrn BO
ofjHoC Ha paboTereTo Ha baHkaTa 1 BOCMOCTAaBEHUTE MHTEPHU KOHTPOMMW, OOYKM UTH.

M3rotByBameTo Ha MoavMWHMOT nnaH e obBpcka Ha CnyxbaTta cornacHo co uneH 96, ctaB 1 of
3aKkoHOT 3a OaHKWMTe, Kako WM COrnacHO CO MHTepHaTa perynatopHa pamka Ha baHkaTta. MeTogonoLuku,
ogMWHMOT nnaH ce 3acHoBa Ha MpoleHKa Ha cute pusmum Bo paboTeweTo Ha baHkaTa, no npeTxogHa
naeHTudmrKaumja u oueHka Ha LenuTe, pusmumTe U KOHTPOMNHUTE akTUBHOCTK Ha Cnyxbarta.

> Opnyka 3a ycBojyBatbe Ha peBuaupaH Kogekc 3a kopnopaTMBHO ynpaByBawe Ha LleHTpanHa
KoonepaTuBHa 6aHka ALl Ckonje.

Op cTtpaHa Ha HapsopHuoTt ogbop, Ha CeagHuuaTta ogpxaHa Bo mapT 2024 roguHa Oelle goHeceHa
Opnyka 3a ycBojyBame Ha peBuaupaH Kogekc 3a kopnopaTvBHO yrnpaByBake Ha LleHTpanHa koonepaTuBHa
baHka Al Ckonje. PeBuanpaHuoT TekcT Ha KopgekcoT 3a kopriopaTuBHO ynpaByBawe Ha LIKB ALl Ckonje e
BO COrMacHoCT co oapenbute on 3akoHOT 3a TProBCckWTe ApylwTBa, 3akoHOT 3a GaHkute, Opgnykarta 3a
npaeunaTta 3a Jobpo koprnopaTuMBHO ynpaByBawe BO HaHka, Ctaytor Ha LUIKB AL Ckonje u co gpyrute
WHTEepHM aKTn Ha baHkarta.

» Opnyka 3a ogo6pyBawe Ha oaslykaTa Ha YnpaBHMOT og60p 3a M3MeHU BO opraHuM3auuvoHarta
wema Ha LIKB Al Ckonje

Op crtpaHa Ha HapgsopHuot ogbop, Ha CegHuuaTta ogpxaHa BOo Maj 2024 rogvHa Gelwe goHeceHa
Opanyka 3a ogobpyBake Ha ogflykaTa Ha YnpaBHWOT ogbop 3a M3MeHu BO opraHusaumoHaTa wema Ha LIKB
Al Ckonje. Co ognykaTa ce BoBedyBa HoBa paboTHa nosuvuuja koja rnacu,, KopnopaTuBeH cekpeTap Ha
LleHTpanHa koonepaTtueBHa 6aHka ALl Ckonje”.

» Opnyka 3a BoBeAyBakbe Ha NPOMOTMBHU YCNOBU Ha KpeauTHuoT npousson ,LUKB
CraHpapaeH noTtpowyBayvku kpeaut“ Ha LIKB ALl Ckonje, Oanyka 3a BoBegyBake Ha
NPOMOTMBHM YCNOBU 3a KpeaUTHUOT npousBog ,,LIKb CtaH6eH kpegut“ Ha LUKB ALl Ckonje,
Opnyka 3a BoBeAyBakbe Ha MPOMOTUBHU YCINOBM 3a KpeguUTHUMOT npousBoa ,LIKB
MoTpowyBaykn Kpegut obGe3bedaeH cCO xunoteka Ha HegBMXKeH MMoOTY Ha LleHTpanHa
koonepatuBHa 6aHka Al Ckonje, Oanyka 3a BoBeAyBake Ha NMPOMOTMBHM YCIIOBM 3a -
NoTpoLYBaYKM NakeT 3a Kpeagutupawe Ha cmsnyku nuua “HdoBep6a” Ha BaHkaTta , Ognyka 3a
M3MeHa 1 AOoNOoJIHyBake Ha NapaMeTpuUTe Ha KpeaUTHUOT NpousBof ,lMakeT 3a kpeguTupamwe
Ha NeH3noHepMn”, Kako N AOHECEeHU oaJiyKa 3a NnpaBHM nuua u Toa: Oanyka 3a BoBeAyBake Ha
HOB KpeguTeH npousBopg ,,beskamaTteH 6usHuc kpeaut OBPT”, ,0gnyka 3a BoBegyBake Ha
HoB KpeauteH npousBop LIKB ,,busnnc kpeaut OBPT — 06e36eneH co meHuua u noptdonuo
rapaHumja op MapaHTeH choHA", Oanyka 3a BoBeAyBawe Ha HOB KpeauteH npousBopn LIKB
,,BnsHuc kpeaut OBPT MNJTYC- o6e36epneH co xunorteka n noprcgonmo rapaHumja og NapaHTeH
¢doHa", Oanyka 3a BoBegyBawe Ha HOB kpeauteH npoussofa LIKB ,,.busHuc kpeaut PACT -
ob6e36eaeH co xunoteka u noptdonuo rapaHumja op MNapaHteH doHA"



Bo TekoT Ha 2024 roguHa, HagsopHuoT ogbop rm ogobpu OocTaBeHWTE oafiyku of YnpaBHUMOT
oabop 3a NPOMOTMBHU YCIOBU MO KpeauTHM npoussoau u toa: ,,LUIKb CtaHgapaeH noTpollyBadkm Kpeaut”,
,,LUKB CtaHb6eH kpeant”, ,,LIKE MNMoTpolwyBaykm kpeauTt obesbeneH co xmnoteka Ha HeaswxkeH umot”, LIKB
,,bnsHuc kpegnt MUKPO”, kpeanTtHMOT npousBofg ,[lakeT 3a kpeguTupawe Ha MEeH3UOHepu” Kako U Ha
KpeauTHMOT npou3eos ,, [JoBepba”, kako n 0anykute 3a HOBU KpeaMTHU MPOM3BOAM 3a NpaBHU nuua 1 Toa:
Opnyka 3a BoBeAyBawe Ha HOB KpeauTeH npoussof ,,beskamarteH 6usHuc kpeaut OBPT”, ,Ognyka 3a
BoBeayBake Ha HoB kpeauTeH npowmsson LIKB ,,BusHuc kpeamut OBPT — o6e3begoeH co MeHuua wu
noptdonuo rapaHuuvja og lMapaHteH ¢oHa", Oanyka 3a BOBegyBawe Ha HOB kpeauTeH npoussoa LIKB
,,bnsHuc kpeagut OBPT TJTYC- ob6e3beneH co xunoTeka M NOpTGONUo rapaHuuwja og MapaHTeH ¢oHa",
Opanyka 3a BoBegyBahe Ha HoB kpeauTeH npoussod LIKB ,,busHuc kpegut PACT - o6e3beneH co xunoteka
1 nopTdponmo rapaHumja og MNapaHteH oHa".

» Opnyka 3a ycBojyBawe Ha Pa3BoeH nnaH Ha LleHTpanHa koonepatuBHa 6aHka Al Ckonje 3a
nepuop oa 2024 roanHa po 2027 roguHa

Bo meceu anpwn goHeceHa e oanyka 3a ycBojyBawe Ha PassojHuot nnaH Ha LUIKB Al Ckonje, koj
M faBa HacokuTe 3a pa3Boj Ha baHkaTa, yTBpAEeHU CO MUcKHjaTa M CO CPEAHOPOYHUTE PUHAHCUCKN LIENMN,
KOM ce MnocTaBeHM BpP3 OCHOBA Ha [JocerawHoOTo paboTewe Ha baHkaTa u O4vekyBaHWOT pa3Boj Ha
MaKpOEKOHOMCKUTE YCIOBWU BO OEMNOBHOTO OMKpyXyBake. CTpaTelwwknTe uenu Ha baHkata Bo nepvogoT
on 2024-2027 rogvHa npeTcTaByBaaT HaJoOBp3yBak-€ Ha LienvTe 3a pasBoj Ha baHkaTta yTBpaeHu co
Pa3BojHnoT nnaH Ha baHkaTta 3a nepuogoT og 2024 roguHa go 2027 roguHa. CTpaTelwlkuTe Lenu ce
YCOIMaceHn co M3MEHETUTE MaKpPOEKOHOMCKM ycrnoBu BO Kou baHkaTta ja BpwmM cBojaTa OejHOCT
NnocTaBeHM COrMacHO OCTBapeHnTe pe3ynTtatu o paboteweTo Ha BaHkaTa BO U3MMHATUTE FOAMHU, KaKo
N CTEKHATOTO MCKYCTBO, @ MMajku M npeaBug NOSIMTUYKUTE M E€KOHOMCKWTE YCITOBM BO PEFMOHOT U
MOLLUMPOKO.

» Opnyku 3a uameHa u gonosriHyBawe Ha Oanykarta 3a MMeHyBake Ha 4neHoBu Ha Op6oporT 3a
HarpagyBahe Ha LleHTpanHa koonepaTtuBHa 6aHka ALl Ckonje.

Bo meceu anpun Ha cegHuua Ha HapgsopHuoT ogbop, OoHeceHa e oanyka 3a paspellyBake Ha
yneH Ha OpbopoT 3a HarpagyBake UM HazaH4YyBake Ha HOB YNeH Ha MMCTMOT. MaHaaToT Ha HOBMOT UNEH e
BO Tpaewe nog 4 (4eTupu ) rOgNHWN.

» Opnyka 3a opobpyBawwe Ha [loguwHuMoT wun3BewTaj 3a paboTeweTo Ha LleHTpanHa
koonepaTuBHa 6aHka Al Ckonje Bo 2023 rognHa

Bo meceu anpun HapgsopHuot onbop Ha baHkaTta ro goHece roguvuwHWOT m3BewTaj Ha LIKB A
Ckonje, BO KOj M3BeLUTaj MOXe Aa ce 3aknyyun geka baHkaTta ycnea ga ja 3aspum 2023 roguHa co NO3UTUBEH
duHaHCUCKN pe3ynTaTt, HaAcnpoTU HEeMoOBOMHMOT OEefoBeH aMbueHT, oabenexaH CO eKOHOMCKaTa, Kpusa
noBp3aHa co MHGNAToOpHU ecekTn BO CTONAHCTBOTO. M3BewTajoT 3a paboTeweTo Ha cucTeMaTtuaupaH
Ha4uMH ro npes3eHTupa AOenoBHOTO pa60Te|-be Ha EaHKaTa, aHannsnpaHo no oagpgenHute (i)I/IHaHCI/ICKI/I n
OenoBHM akTMBHOCTU. Bo TekoT Ha 2023 roguHa, baHkata ycrnea ga ja ogpXu cBojaTta nasapHa nosuvuuja
LUTO NpeTcTaByBa UCMOSHYBake Ha cTpaTellkaTa uen Ha baHkaTta.

» Opanyka 3a ogobpyBawe Ha NoguwHMOT usBewwTaj 3a paboTeweTo Ha HapasopHMoT oa6op Ha
LKB Al Ckonje Bo 2023 roguHa, co noeguHe4vHa 1 KonektuBHa OueHa Ha coogBeTHOCTa Ha
4yrneHoBUTe Ha UCTUOT

Bo meceu anpun goHeceHa e oanyka 3a ogobpyBawe Ha [OOMWHMOT M3BeLWTaj] 3a paboTeweTo Ha
HapsopHuoT ogbop Ha LleHTpanHa koonepatmBHa Ganka ALl Ckonje 3a 2023 rogumHa, CO noeavHeyHa u
konektueHa OLeHa Ha COOABETHOCTa Ha uneHoBuTe Ha HagsopHuoT ogdop.

> Opnyka 3a ycBojyBake Ha AerioBHa NONMUTMUKa U pa3BOjHUOT nnaH 3a 2024 roguHa

Bo mecey Maj AOHeCeHa e ofJlyKa 3a gejioBHaTa NoJInTUKa u pa3BOjHI/IOT nnaH Ha baHkaTa, BO KOj
OOKYMEHT € NnpukaxkaH pa3BOjHl/IOT TpeHa Ha BbaHkaTa BO Hacoka Ha ncnonHyBakwke Ha CTpaTellKkuTe uenn Ha
baHkaTa, npuTtoa 3emaj|’<w ' npegBug HoOBOHaAacCTaHaTUTE COCTOj6I/I BO MaKpPOEKOHOMCKOTO OMNKpyXyBaH-€.

» Opnyka 3a cBukyBawe oguwHoO coGpaHuMe Ha akuuoHepuTe Ha LleHTpanHa koonepaTuBHa
6aHka ALl Ckonje

CornacHo co 3akoHoT 3a TproBckuTe gpywTtBa u CtatytoT Ha BaHnkaTta, HagsopHuot ogbop, Ha
cBojaTa cefHuua ogpxaHa Bo anpwn 2024 roguHa, OHece oAflyka 3a CBUKyBawe oanwHo cobpaHune Ha
aKumoHepuTe, Koe ce oapxa Ha 29.5.2024 rogunHa, co noyeTok Bo 11:00 yacoT, Bo ceanwiteto Ha baHkara.



» Opnyka 3a cBMKYBak€e Ha BOHpeaHO cobpaHue Ha akumoHepute Ha LIKB ALl Ckonje

Bo TekoT Ha 2024 rogwHa, HagsopHuoT ogbop goHece ase Oanykum 3a cBuKyBawe Ha BoHpegHo
cobpaHue Ha akuuoHepute Ha LIKB ALl Ckonje un Toa Ha cegHuua ogpxaHa Ha 17.06.2024 roauHa, ooHece
Opnyka 3a cBukyBawe BoHpegHo cobGpaHume Ha akuuoHepute Ha LIKB ALl Ckonje, koe ce ogpxa Ha
24.07.2024 roguHa co no4vetok Bo 11:00 vacoT, BO ceguwTeTo Ha baHkata, n Ha 15.10.2024 roguHa,
Hap3opHuoT oabop Ha ceaHuua 6e3 oapxyBawe Ha COCTaHOK aoHece Oanyka 3a cBukyBawe BoHpeaHo
cobpaHue Ha akuuoHepute Ha LIKB Al Ckonje, koe ce ogpxa Ha 19.11.2024 roguHa, co noyetok Bo 11:00
yacoT, BO ceagmiTeTo Ha baHkaTa.

» Opnyka 3a opo6pyBawe Ha [lpoueHkata Ha puU3MK OO nepewe napym v PUHaAHCUpaHe
Tepopu3am Ha LleHTpanHa koonepaTtuBHa 6aHka A[l Ckonje

Cnopen 3akoHOT 3a cripeyvyBake Ha nepewe napu u huHaHucpakwe Tepopm3am 1M YNaTcTBoTO 3a
BpLUEHE MNPOLEHKa Ha pU3MKOT Of Mepewe napu n uHaHWCupawe Ha Tepopu3am Kaj GaHkuTe,
WTeaunHMLMTE, AaBaTennTe Ha ycnyru 6p3 TpaHcdep Ha napy M OBMacTEHUTE MeHyBa4dn LOHECEHO Of
HBEPCM, poHeceHa e Opnyka 3a opobpyBawe Ha [lpoueHkaTta Ha pu3MKOT O Neperwe napu u
buHaHcupamwe Tepopusam Ha LleHTpanHa koonepatmBHa Ganka ALl Ckonje (M3BewTaj 3a arperatHOTO
HMBO Ha PU3KK O Nepere napu 1 MuHaHcupamwe Tepopusam).

» Opnyka 3a oueHa Ha cooaBeTHocTa Ha [NoBen6Ga 3a BHaTpewHa peBu3uja Ha LleHTpanHa
KoonepaTMBHa 6aHka Al Ckonje

JoHecyBaweTo Ha [loBenba e co uUen wuMnnemMeHTauuwja Ha npenopakute AeduHMpaHu co
M3BewwTajoT 3a He3aBMCHa HagBOpeLUHa Banuauumja Ha caMoOLeHyBaweTO Ha KBanuTeToT Ha paboTtaTta Ha
CnyxbaTta 3a BHaTpelwHa peBusmja Bo LleHTpanHa koonepatmsHa 6GaHka ALl Ckonje, a BO cormacHoCT
3aKoHckaTa perynatuea, MeryHapogHuTe cTaHgapauM Ha MWHCTUTYTOT Ha BHaATpPELLHM peBM30OpU 3a
npodecnoHanHa npakca Ha BHaTpellHaTa peBu3nja M Hajgobpute MNpakTMKM Croped Kou e [oHeceHa
WHTepHaTa perynaTtusa.

> Opnyka 3a ogoOpyBame Ha ognykaTa Ha YnpaBHMOT ogb6op 3a M3MeHU BO OopraHusauMoHaTa
wema Ha LIKB Al Ckonje

Op ctpaHa Ha HapsopHuoT oabop, Ha CegHuuaTta ogpxaHa Bo Maj 2024 roguHa Gelue OoHeceHa
Oanyka 3a ogobpyBake Ha ofsflykaTta Ha YnpaBHVWOT ogbop 3a M3MeHU BO OpraHmnsaumoHaTa wema Ha LIKB
Al Ckonje. Co ognykaTa ce BoBegyBa HoBa paboTHa nosuuuja koja rnacu ,,KopnopaTuBeH cekpeTap Ha
LlenTpanHa koonepaTusHa 6aHka ALl Ckonje”.

> [Mporpama 3a edmkacHO HamanyBake U ynpaByBawe CO UAEHTU(UKYBAHMOT PU3UK oOf
nepeke Napu u puHaHcUpake Tepopusam

Ha CepgHuuata ogpxaHa Bo anpwun 2024 roguHa, HagsopHuoT ogbop ja ycBou peBuavpaHata
Mporpama 3a edukacHO HamanyBahe U yrpaByBawe CO UOEHTUMUKYBAHUOT PU3MK O Mepere napu u
uHaHcupamwe Tepopmsam Ha LIKB AL Ckonje. CornacHo HOBMOT 3aKOHOT 3a cnpeyyBake Ha nepemwe
napv n duHaHcupamwe Tepopusam n Oanykata 3a MeTo4onorvja 3a ynpaByBahe CO PU3UKOT O nepeme
napu n duHaHcnpawe Tepopusam (Cn. BecHuk Ha PM 78/2018), baHkata e JorbkHa HajManky epHall
rooguwHo aa msrotem KMseewTaj 3a arperaTHO HMBO Ha PU3UMK Of Mepewe napu U (puHaHcupawe Ha
Tepopusam u ga ro gocrtaesu o HagsopHuot ogbop Ha baHkaTta. CornacHo yneH 12, Touka 1, anvHeja 6 og
MCTUOT 3aKoHOT, baHkaTa e [ormkHa 3akny4vouuTe of CrnpoBedeHaTa MpoLeHKa Ha PU3MK M Ha4yuMH Ha
yrpaByBawe CO PU3UK OF MNepere napu u duHaHcupake Tepopu3am YTBpPAEHU BO M3BELUTAjOT, Aa M
umnnemeHTupa Bo lNporpamarta 3a ecukacHO HamanyBake U yrnpaByBake CO UAEHTUMUKYBAHUOT PU3UK
o4 nepewe Napu n puHaHcmpamwe Ha Tepopmsam. Og Trne npuumnHKn, co nogatoum og 31.12.2023 roavHa,
BaHkaTa ro u3roTeu U3BeLUTajOT U 3aKnyyouuTe O U3BpLUEHATa NpoLeHKa Ha pU3MK ' MMnnemMeHTupa Bo
pesugupaHarta porpama.

» [lpoueHKka Ha pu3nK o nepewe napu U ¢GuHaHcupawe Tepopusam (M3BewTaj 3a
arperaTHOTO HMBO Ha PU3MK oA NepeHe Nnapu U PuHaHcupawe Tepopusam)

Ha CepgHuuyata Ha HapgsopHuoT ogbop, ogpxxaHa Ha anpun 2024 roguHa, ce ogobpm lNMpoueHkaTa
Ha puU3MK Of nepewe napu u uHaHcupawe Tepopusam (M3BelwwTaj 3a arperaTHOTO HMBO Ha PU3KK OA



nepewe napu u mHaHcnparwe Tepopusam). Npu nNpoueHkaTa Ha PU3MKOT Ce 3eMeHV NpeaBug cregHnBse
akTopy Ha pMU3MK KON Ce OOHEeCyBaaT Ha: KNMEHTOT, NPOM3BOANTE, YCIYIUTE UNN TPaHCaKLMuTe, KaHanuTe
Ha aucTpubyLimja n apxasuTte unu reorpadckute nogpavja.

» [MMonutMka 3a KOHTpona M YycCOrnaceHocT Ha paboteweTo Ha BaHkata co nponucute Ha
LleHTpanHa kooonepaTuBHa 6aHka ALl Ckonje

Ha 22.04.2024 roguHa, of cTtpaHa Ha HapsopHuot oabop Ha baHkata ce ycBou peBuaupaHaTta
MonuTukaTa 3a KOHTpPONa WM ycornaceHocT Ha paboTeweTo Ha baHkata co nponucute Ha LleHTpanHa
kooonepaTtmBHa 6aHka ALl Ckonje, koja e peBMaMpaHa corfiacHoO HoBaTa opraHmn3aumncka NocTaBeHoCT.

> MonuTtuka 3a KpeguUTHA aKTUBHOCT

Ha CepgHuuaTta ogpxaHa BO jaHyapu 2024 roguHa, HapgsopHuoT opbop goHece Opnyka 3a
op,oprsal-be Ha n3mMeHa 1 OonosriHyBak-€ Ha MNMonutukaTta 3a KpeaunTHa aKTUBHOCT. Co oBaa nonutuka ce
onpegernysaaT OCHOBHUTE NpUHUMNM U cneundunyHn 6apara Nnpu ocTBapyBawe Ha KpeauMTHaTa akTMBHOCT
Ha baHkaTa, napameTpuTe U TexHonorvjata Ha npoyyyBamwe, 0gobpyBare 1 ynpasyBawe Ha KpeauTHaTa
aKTUBHOCT, NOCTankn Wn aKTUBHOCTU KOU Bankata ™ npe3emMma npun pagocrtacaHUTe, a HeHannaTteHu
nobapyBara (pecTpykTympare Ha KpeauTHa U3MNOXEHOCT) U CTPyKTypaTa U nNpaBHU HOPMW Ha nocebHuTe
cnyx6u Bo opraHusauuckaTa cTpykTypa Ha baHkara.

I —
SAMNMMcHMUM og ogbOPOT 3A PEBU3NJA

Ha cegHvumte Ha HapgsopHuoT ogbop pepoBHO Gea pasrmegyBaHu v 0gobpyBaHM 3anucHUUMTE Of
cegHuumte Ha OgbopoT 3a peBun3nja Ha LleHTpanHa koonepaTtmBHa 6aHka ALl Ckonje.

MpeTtcepaTten,
r. Tuxommup AtaHacos, c.p.
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